EAST SHORE CONSERVANCY DISTRICT
PUBLIC HEARING ON PROJECT ENGINEERING REPORT
2/26/2021
Attending for ESCD were Chairman Fritz Steck, Financial Director Jim Bremner, and Board Member Peter
Cleveland. These three constituted a quorum of the Board of Directors. Board Member Brian Welch
was absent due to a family emergency. Board Member Whitney Johnson was able to join later during
the following Annual Meeting.
Mark Sullivan, CEO and Sr. Project Engineer of Midwestern Engineering Inc. was in attendance to
present the PER. Alan Hux, Attorney with Taft Law was present as the ESCD attorney of record, and
Kathy Clark, President of Lakeside Consulting LLC was also in attendance and acting as the ESCD’s
Operations Manager and Deputy Board Secretary.
The Public Hearing was called to order by Steck at 10:02 a.m. Steck recognized the posting of the
agenda in accordance with the Indiana Open Door Law. Those in attendance were instructed that they
would be muted until after the PER presentation and then unmuted for questions. He opened the
public hearing by introducing Sullivan.
Public Engineering Report: Sullivan stated that questions should be kept just to the report as the public
hearing was solely for the review of the PER. Sullivan gave a brief outline of the original sewer system,
outlining the number of connections (102) that emptied into the original wetland disposal system, that
disposal system’s failure, and the Order of Abatement served in July of 2019 by the Marshall County
Health Department and the Indiana Department of Health. He reminded everyone that due to the
failing condition of that wetland disposal system, members of the East Shore Corp (ESC) board had
already begun the process of becoming a conservancy district before the emergency shutdown
occurred. Sullivan noted that in order to keep the system working once the disposal field was taken off
line, a pump and haul program was immediately put in place that eventually cost ESC almost $400,000.
Sullivan reviewed options discussed with the Board, including expanding the wetland system by
purchasing more ground (not enough land available), building their own treatment plant (estimated at
$3,153,955), and connecting to the Town of Culver, (estimated at $1,181,000) and those pages from the
PER were presented and discussed at the public hearing. (See pages shown at public hearing attached.)
Sullivan explained a lifecycle analysis of both projects and what was involved, including operations and
maintenance costs. The total present worth of the connecting to Culver was less than half that of the
treatment plant construction over twenty years.
After the decision was made to attempt the connection to Culver, Sullivan and others reviewed what
was required, such as a pump upgrade at the Town’s treatment plant ($60,000 estimate) to handle the
extra flow and the abandonment of the existing wetland system ($175,000). These additional costs
were budgeted in the PER. All costs were to show the State what was involved, and all costs were
estimated.
Sullivan explained how to write and/or email the District with any questions and that there was a fiveday period for submittal of same.

PUBLIC COMMENTS:
1.

Kit Moseley, 1480 East Shore Drive
• Concerned about capacity citing the Maxinkuckee Country Club and stating that the club
house was already hooked up to the system.
• Cited concerns that if the golf course ever failed (they) might decide to develop their
land and that would mean many more residences that would need access to the sewer.
• She feels there needs to be some assurance that this won’t happen twenty years down
the road.
Steck response to Moseley:
• The club house is not on the system, just the maintenance building (one bathroom) is.
• He does expect them to join and add the club house to the system in the future.
• Steck stated that there are no future plans for the Country Club to stop being a golf
course.
• Steck then reiterated that the Conservancy District Board has the ultimate power to
grant any changes within the District and hooking up anyone.
• Steck noted that there exists a contract between ESC and the Town, which is
transferrable to the District, that has an allocation of 130 homes. The Town’s decision
would be driven by their treatment capacity.
• He advised Moseley that this is something, if she is still concerned about it, that she
needs to readdress to the District Board at a regular meeting, potentially set for midApril.
Clark response to Moseley:
• Clark clarified that for anyone to develop land into a subdivision that would require
decisions made by the Town of Culver, i.e. planning boards, town council, as well as the
District board.
Sullivan response to Moseley:
• The Town can handle in excess of 200 to 250 more homes and the number being
discussed now is 130.
• From an engineering standpoint, the system can handle considerably more homes now,
and even more just by increasing the number or size of their pumps.
• The infrastructure can handle much more at this time.

2.

Susan Thews, vacant lot at 16895 18B Road
• Thews asked if the 130 number includes all the undeveloped lots in the District.
• Would people be allowed to finance that through their property taxes as discussed in
previous meetings?
Sullivan response to Thews:
• Yes, the number was given to me by the Board.
Steck response to Thews:
• Yes, it was thought that it did include all vacant lots that people may want to develop
over time. Yes, the financing could be placed on your property tax bill.

3.

Linda Whitton (18473 Queen Road)
• Cites what she sees as an error in the PER where it states “the future maximum
customers are expected to be 130,” when In the District Plan it states there are 130
residential dwellings and 19 buildable lots and she’s assuming also the country club.
That adds up to 150.
• She feels this is a critical piece of information yet your engineering thinks it 130.
• Whitton states that she knows that David Smith (DNR) is under the same impression and
that this needs to be clarified.
• She has other neighbors besides Susan Thews, like Ben Foster and Bill Kuhl that are
concerned with this number.
• Whitton believes that the number should be corrected right now, from 130 to 150.
• She feels the 130 originally put into the PER doesn’t allow those with vacant land to
build.
Steck response to Whitton:
• He believes that the Board knows it has to get to a higher number and he believes it will
be 150.
• When the agreement with the Town, we were scrambling and simply plugged in 130.
• ESC knew at that time it had 102 users and felt the 130 number would be sufficient to
allow for near-future development.
• This number is just an estimate today.
Sullivan response to Whitton:
• He feels Whitton may be correct and he can add a clarifying sentence to the PER. That
the system is designed to handle more.
• Sullivan advises Whitton that her statements regarding what is and isn’t considered
within the original number need to be addressed at a regular board meeting, not at the
PER public hearing.

Adjournment at 10:56 a.m.

Kathy Clark, Deputy Board Secretary
March 14, 2021
Reviewed by Brian Welch, Board Secretary
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